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Building on Our Past,
Senving ln Our Present,
Growing for Our Future

“Come, follow me, and | will make you...” (Mk. 2:27)

BCC

Boerne Church of Christ

To Begin With...

n the wilderness God’s people were called to wmove from
place to place. ‘Wilderness wanderings’ doesn't really
capture the story; thelr life was a jowrney. They odidn't
always kmnow what road Lay ahead, but they knew its final
end wos God's promise of a blessed land. They didn't
lnow thelr address from year to year, but they came to
Rinow the One that did. They grew accustomed to a certain
vhythw of life: stay, gos stay, ge: stay, go, and always on
God's signal.  Jowneying was their Llife, and God's
glorious presence with them was always the sign they were
in the right place.

The churel’s Life is still a journey, and today we begin
yet another exciting part of ours as we travel along with
God. \We too experience a certain rhythw of Life: stay, go,
and always on God's signal.  we belleve that God has
signaled and that it's time for us to wmove in a divection he
has prepared.  This wmove won't change owr physical
address, but calls us to wove tn our focus, our faith, our
commitment and our resolve to travel with Godl.

God’s presence has been veal in our past and our
present. Our future builds on that, and asks us to leave
what we know all too well, for the places to which God is
leading, now. Let's set our eyes upon the glory of God as
It rises and calls to us, “Comel” R.C.



Missiton Statement

Our mission is to develop
spiritual Lives vooted tn Jesus Christ,
enabling the wmessage of salvation to

grow and spread in Boerne and the world.

VLislon

To bring Christ and his heart
for the home to every family

The tHreart of the Vision

Every family saved

Every family strong
Every family senving
How We Arrived tHere
Where we've Been
Elders, Deacons, Minlsters Retreat
Natural Church Development (NCD) Survey
Ewmpowering Leadership (Minlmum Factor)
Passlonate SPLrLtmLLtg (Maximum Factor)

NCD Task Force Proposal
mumedinte: viston/direction from Leadership
Long Range: ministry vision; meaningful § effective
structures for ministry; growing

Where We Are

Assess ‘wWho we are’ as a chureh; our strengths and
wenkmnesses; Rey concerns and needs

Consider where we Live; the kind of community, its
concerns and uniquely local qualities and needs

Proyerfully ask: in what concrete way can and will our
church do Christian wministry both within tts
membership and tn the Boerne commumnityy?

Where We're Going

...nto our future with a sense of divection in our message
and minlstries

.with a vision relevant to both the needs of our church
‘[[{ZMALLB and larger community

...to bmpact our chureh, citg and area with mmigtra that
nurtures God's destgw for the family

Goals
lmumediate

®  Refresh our commitiment to excellence in what we've doing
pr@sewt%

® Establish a Church Ministry Coordinating Team that
WLLL worle with existing and emerging ministries to

develop mmést@ excellence ano cowséstewcg with our
vision

*  Communication strategy for making our family vision
memorable for our church and kinown community) wide

® Navigate ministry to ‘e in’ the Boerne community
® Dedicate October as our Family Focus Month




*  Explore expanding our involvement with Hill Country (2) Be willing and ready to be responsive and creative

Pregnancy Center, Hill Country Family Services and toward dreanming about and planning ministry
other family wministries in our community (4) Bream with us about Gool's possibilities for our
chureh as we bring Christ and his heart for the
Intermeotiate howe to every family
®  Restructure our Blble Class Ministry in view of:
(1) Ministry to the fa mily MLVLLS‘CV% Dreams

(2) Establishing a core curviculium

*  Develop an annual event that ministers to families

*  Sponsor a highly visible {amLLg event (2005) in our

community that clearly reflects our viston for bringing

Christ to the heart of every home. The event will change

from year to year, adoressing some family theme or need

®  Assigwn Facilities Development Teawm to vesearch and

design plans for expansion and the building of a Family

Life center

Lowg rRange

* Build a Family Life Center to facilitate ministry and
outreach consistent with our fa mily vision

*  Develop ministry for families in erisis (addiction, abuse,

chilol wentoring, ete.)

®  Organize § sponsor an annual Hill Country Family

Ewnca wmp mewnt

®  Become a Chvistian Fa muﬁ Resource Cenmter Lin our area

anol b%ovu}t

* Add a Mardage § Family Minister to our staff

what wWe cawn Do, Now

(1) Pray f@w’ew‘dg that we keeep our eyjes on Jesus
(2) Commit to excellence in serving Jesus both now and

i our future




